- Texas Education Agency
Standard Application System (SAS)

Program authorlty' P L 107 "110ESEA as amendecl by the NCLB Act of 2001, éectlon — | FOR TEA USE ONLY
1003(g) i
Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations
Application deadline: | 5:00 p.m. Central Time, September 15, 2016 Ly PRt
Submittal Three complete copies of the application, printed on one side only. All -3
information: copies must have an original signature (blue ink preferred) of the person® | & -© m
authorized to bind the applicant in a contract. Applications must be o L R— ‘_";‘:,.,
received no later than the aforementioned time and date at this address: ;= ~* o
Document Control Center, Division of Grants Administration g R
Texas Education Agency, 1701 North Congress Ave Tt w35
Austin, TX 78701-1494 1= ¥ =

Contact information: | Leticia Govea: leticia.govea@tea.texas.gov; (512) 463-1427
-:Schedule #1-—~Genera{-| at Infor

Part 1: Applicant Information

Organization name County-District # Campus namef# Amendment #
Sania Maria Independent | 031-813 Santa Maria High-School/001

School District

Vendor ID # ESC Region # DUNS #
1746002267 1 836341222
Mailing address City State ZIP Code
PO Box 448 Santa Maria T 78592-
Primary Contact

First name M.l Last name Title

Maria J. Chavez Superintendent
Telephone # Email address FAX #

956-514-6308 mchavez@smisd.net 956-565-4422
Secondary Contact

First name M.l Last name Title

Cindy Taylor Principal

Telephone # Email address FAX #

956-565-9144 cindytaylor@smisd.net 956-514-1968

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has autharized me as its representative {o obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance withall applicable federal and state laws and regutations,
application guidelines and instructions, the general provisions and assurances, debarment and suspension certification, lobbying
certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood by the
applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a
binding agreement.

Authorized Official:

First name M., Last name Title

Maria J. Chavez Superintendent
Telephone # Email address FAX #
955-514-6308 mchavez@smisd.net 956-565-4422
Signature (blue ink preferred) Date signed

@Zaf.—h_-f 7/27//"

Only the fegally responsible par{y may Sign this application. 5
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Texas Education Agency

Standard Application System (SAS)

Seheduie #‘I—Generai Informatlu

County-dls rlct number or vendor ID 031913

Part 3: Schedules Required for New or Amended Applications -

| Amendment # (for amendments only)

An X in the “New” column indicates a required schedule that must be submltted as part of any new appl:cat;on The

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment,

Schedule Application Type
# Schedule Name New AmeF:'lded
1 General Information % 4
2 Reguired Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary X
= Program Budget Summary X
7 Payroll Costs {6100} See
B Professional and Contracted Services {(6200) important
9 Supplies and Materials (6300) Note for
10 Other Operating Costs (6400) Competitive
11 Capitat Outlay (6600) Grants*

12 Demeographics and Participants to Be Served with Grant Funds i

13 Needs Assessment [ ]
14 Management Plan ] ]
15 Project Evaluation D] E
16 Responses to Statutory Requirements

17 Responses to TEA Requirements 1] ]
18 Equitable Access and Participation X [

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6-—-Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required.If it is either blank or missing from the application, the application will be

disqualified.

“ForTEA UseOnly

Changesonthls nage heve baen c:onﬁrmed with: Cn this dale

Via telephoneffax/email {circle as appropriate) By TEA staﬁ person:

RFA #701-16-105; SAS #198-17
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID: 031913 - T | Amendment# (for amendments only)
Part 1: Requlred Attachments - R v - T S
The following table lists the fiscal-related and program-related documents that are requ:red to be submltted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are reguired for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant

Part 2: Acceptance and Compliance :
By marking an X in each of the boxes below, the authorized official who 5|gns Schedule #1—General !nformatlon certlﬁes

his or her acceptance of and compliance with all of the followingguidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

Acceptance and Compllance

| certify my acceptance of and compliance with the General and Fiscal Gmdeimes

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances reguirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

1 certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

X | & 3G >

- | _For TEA Uge Only
Changes on this page have been confirmed with: On this date:
Via telephonefax/emall (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 3 of 68
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Texas Education Agency

S ——— __Standard Application System (SAS)

an

County-district number or vendor 1D; 031913

| ””"I"Aﬁ'iendnﬁéht' # (for amendments only): ___
Part 3: Program-Specific Provisions and -Assurances e e

Bd | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance = " -

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
4 |or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for

" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

5 The applicant provides assurance that the application does nat contain any information that would be protected by
- | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the

3. | campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, hawever, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant LEA and
4. | the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section I of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to externa! providers to ensure their quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section |11 of the final requirements, and included in
the Program Guidelines of this RFA.

6 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
" | Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
{(A) Replace the principal who led the school prior to commencement of the transformation model;
{(B) Use rigorous, fransparent, and equitable evaluation systems for teachers and principals that—
i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
7. professional practice reflective of student achievement and increased high school
graduation rates; and
ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and
comparableacross classrooms.

. . - ForTEAUse Only
Changes on this page have been confirmed with: On this-date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Fage 4 of 68
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Texas Education Agency Standard Application System (SAS)

iii. Are designed and developed with teacher and principal involvement;

{C) ldentify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so,

(D)} Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E)} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation schoal.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students,

3. Increase learning time and create community-ariented schools.

{A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning oppartunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school recelves ongeing, intensive technical assistance and related support from the LEA, the
SEA, or a designated externat lead pariner organization (such as a school turnaround organization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver a comprehensive schoo! improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:
s Improves student academic achievement or attainment
e s implemented for all students in the school
» Addresses in a comprehensive and coordinated manner:
8 o improvement in school leadership
' o Improvement in teaching and learming in academic content areas
o professional learning for educators
o student non-zcademic supports
In doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Provide a rigorous course of study that enables students to receive a high school diploma and complete

.'Changes on this page have been confirmed with; On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 5 of 68
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Texas Education Agency Standard Application System (SAS)

the Texas Higher Education Coordinating Beard's (THECR) core curriculum, or an associate's degree; or

at least 60 credit hours toward a baccalaureate degree during grades 9-12.

3. Provide college credit earned through the high school years for ali students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in @ manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the LEA/fcampus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and engoing collections of professional practice reflective
of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students histeorically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have;

(A) Data to identify the population at risk of dropping out of school;

{B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;

(C) Early College brochures in all languages relevant to the school community;

{D) Written communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Eariy College High School Blueprint, Benchmark 1

6. By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include;

{A) Partnership between the school district and an institute of higher education (IHE) that;

i. Is marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

iii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match pariner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-<implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership [nitiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2017}, have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation {Fall 2018), have curriculum in place that enables

On this date:

“Chahges on 'thi;s pégé havé been co'nﬁrméd wrth

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-105; SAS #198-17 Page 6 of 68
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students to receive a high school diploma and compiete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree; or at least 60
credit hours toward a baccalaureate degree during grades 8-12.

(C) Possess a written course of study plan showing how students wili progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017}, the campus will provide a full-day
program that operates with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regufar training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High Schoaol is fully described in the following resources:

» Texas Education Agency, Early College High School program

+ Texas Education Code §28.908

e Texas Administrative Code §4.161

¢ 10 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas

ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in anelementary school and in accordance with the following federal and state
requirements:

1. Implement in an elementary schoolthat is eligible under this grant program; further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.

2. Offer full-day kindergarten.

3. Estabiish or expand a high-quality preschool program.A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
program must have;

(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood education

Changes on this page have been confimed with:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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(B) High-quality professional development for all staff;

(C) A child-to-instructional staff ratio of no more than 10{o 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

(F} Inclusion of children with disabilities fo ensure access to and full participation in all opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry;

(H) individualized accommodations and supports so that all children can access and participate fully
in learning activities;

(1) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

() Program evaluation to ensure continuous improvement,

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children's learning and development;

(L) Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade leveis.

Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice refiective of student achievement and increased high school graduation rates; and

(B) Are designed and developed with teacher and principal involvement,

7. Identify and reward school leaders, teachers, and other staff whe, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided for them to improve their professional practice,
have not done s0.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high guality
educators.

9. Use data to identify and implement an instructional program that is:

{A) Research-based,

(B) Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-reguiation, and executive functions,

10. Pramote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is:

(A) Aligned with the school’s comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children’s Leamning Institute (CL1), CLI Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

[

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

10.

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet
all of the following federal requirements:
1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

Changes on this page have been confirmed with: T | Onthisdate: |
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2. Use locally adopted competencies o measure the effectiveness of staff who can work within the
tumaround environment to meet the needs of students;

(A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible wark conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turmaround school

4, Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent ar Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased leaming time; using a longer day, week or year,
and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

{B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service leaming, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students,

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

1.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Medel, the
campus will meet all of the following federal requirements;

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(AY The madel developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
schoal reform models in one or mere low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: http://www2 ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on student academic

achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with 2 sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and coordinated
manner.

{A) School leadership

{B) Teaching and learning in at least one full academic content area

3 éﬁges on ihis bagé héve been conﬁn'ned with:
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() Non-academic supports for students
{D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMQ), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
amang schools. An EMQ is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

{A) significant improvement in academic achievement

{B) success in closing achievement gaps either within a school or relative to other public schools

{C) High school graduation rates

{D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rural LEAs are eligible {o propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examinad their eligibility to propose a
medification, and assessed best-fit and benefits to proposing a medification,

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in & manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

hitp /lwww? ed qoviprograms/ireapriisp/eliaible14/index himi

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

18.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this cantact,

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
improvements in Education Conference, and sharing of best practices,

. Changes on this pégé Ha\re.been conﬁfrﬁecf with:
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19.

The applicant provides assurance that it wili continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school’s continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTiPS program office will conduct a comprehensive
review and assessment of the implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

21.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

22.

The applicant will participate in formative assessments of the LEA’s capacity and commitment to carry out the
grant intervention models.

23.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.

. For TEA U
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Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 11 of 68

2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5




Texas Education Agency Standard Application System (SAS)

_ chedu!e #S—Program Executlve Summam

County-dlstnct number or vendor ID: 031913 | Amendment# (for amendments only)
Provide a brief overview of the program you plan to deliver. e
Please focus the response on the qualities that enable this: specific. campus and dlstrict team to achleve foundatlona
pursuits of a school lmprovement undertaking accelerated achievament, system transformation and sustained =
reform. '
Summarize the district commitments to achieve foundational elements: through the dastnct’s

» \Vislon and focus for school reform :

» Sense of urgent need for change

s High expectations for results

« Operational flexibilities that will be afforded the campus.in:a reform affort
Summarize the district and campus capacity and ability to benefit from thls grant interms of

+ Organizational structures

» Existing capacity and resources

» Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial. :
The Santa Maria Independent School District's Dream, Believe, Achieve... Together...Cougars for Academic Exceﬁence
has been the district’'s roadmap to success. A statement of SMISD's instructional and operational philosophy to provide
a learning environment that encourages and prepares all students fo baecome life-iong learners, college and career ready
and work ready...student success first. Our commitment to focusing all of its resources on students and scheols to
achieve higer level of student achievement and financial stability. The district is establishing critical decision-making and
accountability at the campus level and providing an environment for every student and employee where student leamning
is a priority and employees are result driven. Our community stakeholders are respected pariners and are considered in
the education process. SMISD is responsible and accountable to our community members and employees through
recruitment, retention and professional development opportunities. The district will work on ensuring that our students
are seved by higly qualified teachers.

With signature programs in the fields of Business and Industry, Public Services, Arts and Humanities, Multidisciplinary
Studies and STEM program opportunities and with unprecedented connections to businesses that surround our region,
our campuses are preparing students to enter the world of work. SMISD recognizes the need to provide high quality
instructional programs leading to Early College Readiness, science and technology, high paying career preparation
where all students will graduate with at least 15 college credit hours and/or technical licenses. The need to instill in
students the skills they will need to be successful after high school, in college and in the workplace will allow our
students to compete in today's global economy. SMISD students will be leaders who will lead by example, are
productive, skilled in their area of study, critical thinkers and responsible decision makers.

SMISD has embraced concept of an early college high school. In addition to earning their high school dipiomas, our
students alsc may earn associate's degrees across a variety of subjects. SMISD is committed to providing an
opportunity for students to get a head start on their college aspirations, as well as save money on coilege tuition. An
ECHS will be a benefit our student population.

The district and campus have the organizational structure and capacity to develop and implement this proposed project.
The district will utilize existing resources within the district to provide leadership support to our campus personnel that
will iimplement the grant project. District support staff has the qualifications and experience to provide oversight of the
project. The campus principal also has ECHS qualifications and experience io implement this program. She was the
principal of a early college high school; having served as a Counselor and as the Director for four years. She has shared
her expertise and support to high schoo! principals across the district.

Communication structures are in place through meetings to provide critical means of connecting district personnel,
parents, students and the commuinity to the efforts of SMISD becoming the district of choice.

Changes on this page have been confirmed with: On thls date
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] County-district number orvendorllb':"b31lé13'”m - Wml_A_r_'hén'd-rﬁént#(for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary.Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

With the grant funding the SMISD will pursue the designation as a Texas Early College High School (ECHS), with a
target of eaming TEA ECHS designation and full-operation as an ECHS, no later than the start of the second year of
Texas Title | Priority School (TTIPS) grant implementation period: Fall 2018. The Early College model will be
implemented with fidelity in all areas and for all students. Santa Maria High School will partner with Instifutions of Higher
Education {IHE) to take advantage of their specific expertise and connections with four-year Universities that extend the
programming and credits earned at the IHE. Santa Maria High Schooi will give traditionally underserved students the
opportunity to ear 60 credit hours towards an associate's degree while aftaining the necessary high school credits to
complete their diploma at no cost to the students and family.

The implementation of the early college model will expand the school’s innovative model that will enable students to fulfill
high school graduation requirements while simulianeously earning valuabie industry certifications, college credits, and
an Degree by August after their senior year. It will create opportunities for coliege and career readiness where students
will gain knowledge and skills to be successful. Students who are at-risk will no longer have the impression that college
is unrealistic and will be empowered to either pursue a path inte colleges or move directly into the workforce.

SMHS will continue to collaborate with our local community college and will start a partnership to connect the campus
with their college and career paths. The college and career paths will include the fields of Business and industry, Public
Services, Arts and Humanities, Multidisciplinary Studies and STEM program opportunities. The Master Schedule will be
changed to place students in their career of choice. Time for PLCs will be provided to meet for planning and discussion
of student's needs.

Students entering SMHS will be provided with a summer bridge program which will include visits to local IHE's involved
in the Early College programming and participate in TS| preparation followed by administration of the TSI. Ninth grade
students will participate in an study skills course and take pre-requisite college skill building courses offered by the IHE
partners. Provided successful measures an the TSI and completion of the college skill building course, students will be
offered both high school and college coursework during the summer to advance their pace toward the full 60 credit hours
for a degree; note that this will be offered in subsequent summers through graduation. Tenth grade students will be
offered 1-3 courses per semester which will include dual credit courses in either the core academic or career technical
education areas. Eleventh grade students will be offered 1-4 courses per semester. Twelfth grade students will
participate in a college seminar course to support application to college and attainment of funding through scholarships,
grants, and financial aid, as well as 1-4 college courses.

Students will be supported academically through both in-class tutoring, which would include individual and small group
pull-outs, and after-school and Saturday Academies by classroom teachers. Additional support will be provided in our Go
Center, where they will be with a certified teacher and a College and Career Readiness Facilitator who will help them
review their syllabi, create calendars, and create study groups. Social/emotional support will be provided by assigned the
counselor who will connect community organizations and groups to provide necessary services depending on individual
student's needs. Mentorship programs in both the academic and sociallemotional arenas will also be provided by both
district and external organizations.

Each school year students will be exposed to colleges and universities. Ninth graders will visit each of the IHE's involved
in the program, tenth graders will visit local colleges, eleventh graders will visit various universities, and twelfth graders
will be provided opportunities to attend college summer camps or institutes and conduct college visitations during the
school year. Additionally, students will be provided the opportunity to attend student leadership conferences with other
Early College students .

Changes on this page have been confirmed with: On this date:
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_ . |  Schedule #7-Payroll Costs (6100)
County-district number or vendor 1D: 031913 | Amendment # (for amendments only):
Estimated # of Estimated # of Total Bud
Employee Position Title Positions 100% Positions <100% <mmm_. 1 Amount | Year 2 Amount | Year 3 Amount | Year 4 Amount Costs momwhwn_
Grant Funded Grant Funded udgeted Budgeted Budgeted Budgeted all Years
Academicl/instructional
1 Teacher 5 $75000 $270000 $270000 $270000 $1155000
2 Title $ $ 3 3 $
3 Title $ 3 3 3 $
Program Management and Administration
4 Dean of instrucation 1 $40500 $81000 $81000 $81000 $364,500
5 Grant Administrator 1 $33250 $66500 $66500 $66500 $299250
6 College Access Coordinator 1 $31000 $62000 $62000 $62000 $279000
Auxiliary
7 | Tille $ $ $ 3 $
8 | Tille 5 3 $ $ $
9 Title 5 $ 3 3 $
Other Employee Positions
10 | Title 3 3 3 3 3
11 Title 3 3 3 $ 3
12 | Tille ] $ $ 5 $
13 Subtotal employee costs: $179750 $479500 $479500 $479500 $1618250.00
Substitute, Extra-Duty Pay, Benefits Costs
14 6112 | Substilute pay 525000 $25000 $25000 $25000 £100000
15 6119 | Professional staff extra-duty pay $150000 $300000 $300000 $300000 $1050000
16 | 6121 | Suppor staff exira-duty pay $20000 $20000 $20000 $20000 $80000
17 6140 | Employee benefils $55000 $128450 $128450 $128450 $440350
Employee stipends
18 B1XX Specify amounts and criteria to earn stipend: $48000 $48000 $48000 $48000 $182000
19 Subtotal substitute, extra-duty, benefits costs $ $298000 $521450 $521450 $521450
gp | ©randtotal (Subtotal employee costs plus mca»mwﬂﬁﬂwww%wmmmﬁm $ $477750 $1000950 $1000950 $1000950

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

County—dlstnct number or vendorlD 031913 =

Amendment #

(for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be: served by this: grant program
If data is not available, enter DNA. Use required data source where indicated.:Where not indicated; please CIte data
source used. Response is limited to space provided, front side only.-Use Arial font no smaller than 10 point. -

Attendance rate

Annual dropout rate (Gr 9-12)

Annual graduation rate (Gr 9-12)

STAAR / EOC met 2016 standard, mathematics (standard
accountability indicator)

Category Number | Percent Data Source

Total student enroliment 203 - zﬁggrf?}ig;’)‘f’é:‘nf;f;";i:ﬁii:‘g;"cznm
African American student enrollment 0 ﬁ%ﬁ'ﬁ%}igﬁfgﬁﬂzggﬁﬁﬁfg"m
Hispanic student enroliment 200 99% PR e Femarnance
White student enrollment 2 89% g%;ﬁé?}ig;fé:ﬁﬁg"ggﬁﬂg";"“
Asianstudent enroliment 0 0% ﬁgﬁi%ﬁgﬁf&:ﬁﬁg"}:&ﬂgﬂg"w
Economically disadvantaged student enrollment 193 95% %2;‘;’5%2;;?&:%3:’;‘:&%?;"“
Limited English proficient (LEP) student enroliment 42 21% gg;tgg}gg;;ég:nﬁgggg*gﬁm;ggm
Special Education student enroliment 14 6.9% ERthlf%}i;;iaé:nﬁgﬂgfgt&ﬂzmgnm
Disciplinary referrals g . -

Disciplinary placements in In-School Suspension 2 v g 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in Out-of-School Suspensicn 4 - % 2015-2016 PEIMS report #425; code ¥C164
Disciplinary placements in DAEP . 2015-2016 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 2015-2016 PEIMS report #425; code #(164

2014-2015 Texas Academic Performance
Report (TAPR), Campus Perfermance

2014-2015 Texas Academic Performance
Report {TAPR), Campus Performance

2014-2015 Texas Academic Performance
Report (TAPRY), Campus Performance

TEA 2016 Accountability Summary Report.

STAAR / EOC met 20186 standard, reading / ELA (standard
accountability indicator)

ACT and/or SAT- Class of 2015, percent students Tested

ACT and/or SAT- Class of 2015, percent At/Above Criteria

Average ACT score (number value, not a percentage)

TEA 2016 Accountability Summary Raport.

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

1 2014-2015 Texas Academic Performance

Average SAT score (number valug, not a percentage)

Graduates from Class of 2014 enrolled in a2 Texas
Institution of Higher Education (IHE)

Report (TAPR), Campus Performance

| Report (TAPR}, Campus Performance

2014-2015 Texas Academic Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Chéngas on this page have been conﬁrméd with

“On this date:

Via telephoneffax/email {circle as appropriate)

By TEA siaff person:

RFA #701-16-105; SAS #198-17

MHE_ININ Tavae Titla | Bhache Rebanle (TTIDRY Cusla §



Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor ID: 031913 Amendment# (for amendments on!y)
Part 2: Student Demographics- Comments ' AP
Please use this section to add a description of any data aboutstudents that was nc:t speclﬁcally requested but is:
important to understanding the population to be served by this grant program - o

Additionally, use this space to describe trends in data, related to students sean over: tlrne in: areas that are urnportant to
understanding your program plan. Applicants must include supporting: evidence to: expialn trends. For. example
projected enroliment growth would need to be supported with a report:of percent gains in enrollment over the: past
several years. Response is limited to space provided, front side only. Use Arial font, no’ smaller-than 10 point.
Santa Maria High School is a Title | Campus that serves five surrounding neighborhoods. The campus is Iocated in
Santa Maria near the southwest corner of Cameron County, The community is about one mile north of the Rio Grande,
which forms the Mexico-United States border.

The community is about one mile north of the Rio Grande, which forms the Mexico-United States border where a high
number of students under eighteen living below poverty. It is documented by the United States Census Bureau that the
median income for a household is $16,917, and the median income for a family is $18,750. Males had a median income
of $13,889 versus $13,250 for females. The per capita income is $5,794. About 39.9% of families and 47.2% of the
population are below the poverty line, including 66.4% of those under age 18 and 14.3% of those age 65 or over. The
students that will be served with the TTIPS grant in Santa Maria High School are in need of a transformational
educational approach and deserve to have a quality education regardless of the external factors that may sometimes
impede their education.

The campus demographics are 94.4% Economically Disadvantage, 77.7% At Risk, 100% Free and reduced Lunch
eligible. There are numerous external factors and academic challenges that continue to impact successful performance
by the Santa Maria High School students. Some external factors that hinder the success of the students are low income
households, lack of economic apportunity for students' families, minimai access to libraries, museums, and other
institutions that support students' development and time family members are able to devote to support and reinforce
learning.

The TIPS grant will assist Santa Maria High School to meet the academic needs and equip our students with skills and
knowledge needed for college and career readiness. Student will receive their dual credit hours during the regular school
day within their four year high school career. This will efiminate students needing transportation to a college or having to
obtain 60 college credits after high school graduation. Our ECHS Model will prepare our students to advance into a
Bachelor Degree Program or enter into the workforce with the credentials to obtain an entry level position.

Through the TTIPS grant our students will become career ready at the completion of high school. SMHS students
attending the Early College High School Mode! will be provided with the opportunity to change their family's current living
situation. An associate's degree will increase the opportunities for employment for all students that attend campus.

”Changes on this page have been confirmed with: - Juérr-&'ﬂ;date:

Via telephoneffax/email {circle as appropriate) By TEA staff pe_rsonﬁ

RFA #701-16-105; SAS #198-17
IOARIININ Tavae Titla | Driarity Qehanle (TTIPCY Muela &



Standard Ap

Texas Education Agency

Couhlty'~d|st'r'ict nu'r'ﬁlﬁ'ér”or 'ven'dor- | D031 QT 3 —

| Amendment# (for amendments only)

Part 3: Staff Demographics- Data

Enter the data’ requested for the popuiétion to be served by this grant program If data is: not avallable enter DNA Use:_ il
required data source where indicated. Where not indicated, please cite data source used. . .
Response is limited to space provided, front side only. Use Arial font;:no smallerthan 10 point.

Category Number | Percent Data Source
Total Staf 20 R s peommante e et
Teaaners 2 21420 Toas e o o
Professional Support staff 1 3.5% ‘;:?A;’F‘:'f 105;;::3: Sﬁgﬁﬂﬁ;ﬁmma”m Report
Campus Administration (School Leadership) 1 3.5% ?Ag’éﬁ"é’ax:fss g:ggfg;ﬁ:;mma"” Report
Educational Aides 5 17.3% | o Cas bt e Repor
African American Teachers 0 0% ?Ag’éﬁ 1éa1r:’;f: ,’:‘:ffgﬁfé‘:“:aermma”m Report
Hispanic Teachers 27.1 93.6% ??A;‘sz 15’;:;35 Qgﬁggﬂﬁ;ﬂmmanw Report
White Teachers 1.9 BA4% | Tapm Cammoce bdormangs o anee Repor
Asian Teachers 0 0% %ﬂgﬁf 1CSaInB;f: :gr'}gﬁnm;ﬁ;em"“ance Report
Beginning Teachers 1.6 T2% | AAr o e Ly riomance Report
Teachers with 1-5 Years Experience 7.7 35.2% ?Aggﬁg’;’:ﬁ: Acadarmlc Performanica Repart
Teachers with 6-10 Years Experience 25 112% | e o peramaate e Repor
Teachers with 11-20 Years Experience 7.2 32.9% ?Agﬁf 1@;:;5: Seademic Performance Report
Teachers with over 20 Years Experience 3.0 13.6% ?A;’éﬁ 15‘;;;355 ;‘:féﬁ?;;emma"w Report
Average salary- Beginning Teachers 35,529 = ?A;&E 1053-:;3; Qjﬁﬂﬁﬂﬁffm”“““ Report
Average salary- Teachers with 1-5 Years 37,623 | ?Agﬁ?g’a;e;f: heademic Performance Report
Average salary- Teachers with 6-10 Years 45,136 ey 13;::3: puademic Performance Repor
Average salary- Teachers with 11-20 Years 48,042 ?A:éf?;;f: égﬁgﬁgﬁ;ﬂmma”m Report
Avera_ge salary- Teachers with over 20 Years 53.483 ' 1 2014-2015 Texas Academic Performance Report
Experience ' | (TAPR), Campus Performance
Staff with less than a bachelor's degree 0
Staff with Bachelor's degree as highest level attained | 15.5
Staff with Master's degree as highest level attained 6.5
Staff with Doctoral degree as highest level attained 0 0%

Changes on this page have been confirmed with:

T On this date:

Via telephone/fax/emait (circle as appropriate}

By TEA staff person:

RFA #701-16-105; SAS #198-17

RN Tavsee TiHa | Prnrhe Qehnnle TTIPGY Murls R

lication System (SAS)




Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor D 031913 | Amendment # (for amendments only)

Part 4: Staff Demographics- Commernts

Please use this section to add a descnptron of any: data about. campus staff that was not spacuﬁcally requested hut as L
important to'understanding the population to be served by this grant: program.; Addltlonaiiy, use this space to descnbe
trends in data related to campus staff seen over time in areas that are: |mportant to; understandmg your: program
plan.Response is limited to space provided, front side only. Use Arial font,:no smaller.than 10 point. e

The staff at Santa Maria High School is a very diverse staff. Almost fifty percent of our staff came from jobs outside
education and entered education through different alternative education programs. The Early College High School
Model with the incorporation of Career and Technical education is something that they truly will embrace. Three
employees are alumni of the school, attending at various times. Out of our twenty-four teachers, 4.8% hold Master's
Degrees. Additionally, alt of our Career and Technical Education teachers can teach articulated classes given a wealth
of experience in their particular fields. This will enable the school to suppornt our students with teachers currently on
campus who have already built relationships with them. Finally, over seventy-five percent of our staff members grew up
in low sociceconomic lifestyles as children, thus they see the true value in offering our students the opportunity to gain
college credit and experiences before setting out on their own.

.. Changes on this page have been confinmed with:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
FNARLIININ Tavae Titla | Prinribe Qrhanle TIPS Cusla &



Texas Education Agency Standard Application System (SAS)

.COLII'Ity-dIStFICt number or vendor ID: 031913 | Amendment #
Part 5: Students to Be Served with Grant Funds. Enter the number of studenhts'in each’grade to'be served: under the
. grant:program. Response is limited to space provided, front side only.-Use Arial font:no smailer than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

53 54 57 39 203

Part 6: Teachers to Be Served with Grant Funds. o
Enter the number of teachers in each grade to be served under the grant program

In |nd|cat|ng numbers for Teachers, duplicate counts are permitted. For example lf a teacher mstructs sec’uons of 3"'
4™ and 5™ grades, that teacher shouid be counted for each of those grade levels. |t is understood that: this: might
elevate the total count of teachers on this table. The actual, unduphcated number of teachers is captured in the Staff
Demographics-Data table STl . _ .

Response is limited to space provided, front side only. Use Arial font,--hc ”smaué'r than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 1 12 | Total

6 6 6 6 24

Changes on this page have been confirmed with: T On this 'date: :

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
PNR_ININ Tavae Titla | Priariht Qeahkmnale ITTIPRY Myrla £



Texas Education Agency Standard Application System (SAS)

| Amendment# (for amendments only):

Continuous:improvement is a systematic approach In.school reform, including processes for data analysis, problem
identification, root cause analysis; goal setting, intervention. de5|gn u‘nplementatton monrtonng, -and ewdenced based
progress reporting. P S AT B

Part 1: Process Description. Describe the process and activities i in whlch you engaged to conduct a data a
needs assessment; and select the model, goals, and interventions to be mplamented underthis grant.- Inthe:
description, include the team members involved in the planning process;. frequency and tlmeline of plannlng
meetings, and key activities/strategies used to facilitate decision making: .- BT
Response Is limited to space provided, front side only. Use Arial font, no smaller: than 10 polnt ' R,
A data analysis using district State Accountability reports revealed many of our students are deﬁment in the Ilteracy skllls
necessary to become successful readers. In fact, the 2015 STAAR End of Course(EOC) English | and English || scores
for alt students at SMHS dropped 28% English | and 7% English Il, while scores for At-Risk learners fell to 14% English |
and 2% English il. Economically Disadvantaged students scored 27% lower on STAAR EQC English | and 8% lower on
STAAR EQC English Il than the previous year. Special Education students scored more than 14% lower English | and
17% lower English Il than general education students; only 33% met the minimum expectations for English | EOC and
0% English il EOC. Overall, the general education population scored in the 20 percentile passing on STAAR English |
and Il EOC. On the US History EOC test, 88% of all students met Level || expectations and 10% Level lil Advanced, on
the STAAR EOC Biology test, 74% of all students met Level il expectations and 0% Level Il Advanced, on the STAAR
EOC Algebra | test, 18% of all students met Level |l expectations and 0% Level Ill Advanced.

The Campus Leadership Team which included campus administration, curriculum facilitator, counselor, and teachers
met and discussed the the plans for implementing this grant. It was decided that the campus needed to aggressively
address the learning gaps through diverse interventions. Incorporating additional support strategies that will equip our
educators with a powerful, research-based, proven intervention programs. Professional Development will focus on
research-based effective teaching practices, assessment, effective diagnostic practices, intervention, and the writing
process as well as college preparation. In addition, a strong school-to-home link will ensure a strong collaborative with
parents. The implantation of an early college high school will address the following critical areas of need: 1. Low
expectations for student achievement; 2. Lack of rigor in the classrooms 3. Develop higher levels of questioning; 4.
Develop, apply, and practice writing strategies across all disciplines; 5. Develop vocabulary and comprehension
strategies 6. Expand students' opportunities to write and relate their writing to real world experiances. Based on data
from our needs assessment survey, the campus will also; 1. Provide systematic quality instruction, 2. Have a strong
school-to-parent connection; 3. Have a new teacher evaluation support system (T-TESS); 4. Be technology-based in
order to provide motivation and individualization of instruction and 5. Provide high-quality educational experiences.

Identification, intervention, and parenta! involvement are critical needs for all of our learners at Santa Maria High School.
Implementation of a systematic processes and consistent classroom methodologies for meeting and assessing student
needs will ensure that every student will make significant gains with increased skills to become proficient
communicators.

As the demographic and state assessment data show, economic, and educational barriers establish a need for a
comprehensive intervention programs in which teachers, parents, and community members can collaborate. A lack of
local libraries and media centers within the Santa Maria High School community severely limits opportunities for students
and families to develop life-long reading habits and literacy skills. In addition, the high number of identified students
demonstrating a lack of fundamental literacy skills necessary for academic and personal success mandate that SMHS
actively seek interventions to provide additional direct instruction, as well as, innovative teaching practices to meet
individual student needs.

”'Changes on this page have been confirmed with: ] VOn thls date

Via telephone/ffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
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Texas Education Agency Standard Application System (SAS

County-district number or vendor I1D: 031913 Amendment # {for amendments only)
Part 2: Model Selection and Best-Fit. Indicate thesingle intervention model selected by'the distnctlcampus fori o
'lmplementatlon ‘Note that: applicants are limited to select, de5|gn and 1mplement a grant program |n keepmg WIth only
one model-and not a combination of models.

7] Transformation
[] with Rural LEA Flexibility modification

Texas State-Design Model

[ Early Learning Intervention Model

J Turnaround
O] with Rural LEA Flexibility modification

] Whole-School Reform

] Restart

] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The ECHS model creates an opportunity for the future of our students and the community as they have been historically
underrepresented in college. Many of the students at Santa Maria High Schoal are first generation college goers. This
model will enable our students to earn college credit and workforce ceritifications while completing their high school
requirements. The model provides evidence-based practices that identify student needs. This model complements our
Career and Technical Programs which allow students to get certifications in a variety of areas, allowing them a smooth
transition towards their Associate's Degree. This Early College High School model will enable our students to pursue
specialization in career pathways that offer deep and meaningful learning experiences through project-based learning.
The rigorous aspects of instruction in core content areas will result in a personalized pathway for every Santa Maria High
School student which prepares them to attend the college of their choosing. Research has shown us that students who
attend early-college high schools are more likely to graduate, enroll in college, and earn an associate degree, than are
their peers who do not (American Institutes for Research, 2013). The parents, community, teachers, and staff at Santa
Maria HS have a desire to increase the earning capacity and quality of life of the students in here in Santa Maria,
therefore, it was determined that the ECHS model would be the best model for our school.

Changes on this page have been confirmed with:

Via telephonefax/email (circle as appropriate} By TEA staff person:

RFA #701-16-105; SAS #198-17
INVARININ Tavae Titla | Drinkhe Srhaale (TTIPRQY Cusla R



Texas Education Agency _ Standard Application System (SAS)

Ceunty~distr'ic't'number'or vendor ID: 031913 T ' ...| AEn'endmerit#(for amendments only):

Part 4::Model Selection-Stakeholder Input..Please describe how. student famllles and commumty members were :
engaged in the needs assessment and planning process: - - S
'» ' Describe specific.actions the campus!dlstnct took to. sollcrt |nput frorn th_ _ e'-:stakeholdere in electing the mcdel
« Describe how this input was taken intc consideration when selectlng the model b
s Describe plans to meaningfully engage families and the oommunrty m fthe |mplementat|on of the selected model
on an ongoing basis. -
Response is limited to space provided, front side only. Use Arial font, no sme!ter than 10 pomt

The parents and community have expressed a need for our students to have an opportunity for a future in 2 career
and/or college upon leaving high school. With the Early College High School Model, our students will have an oppurtunty
to leave high school with either college credit that can be applied toward a degree or an associate degree. Our
community was actively involved in the assessment process and will continue through parent /cormmunity meetings that
will be held guarterly on the campus and in the community. We know that this process is on-going which we must meet
periodically to check the needs of our community throughout the process as their needs could evolve. We will infarm our
community through weekly newsletters, school messenger call-out system (Bright Arrow) to families, and
announcements to the community on the campus marqee, college night events, celebrations, Parent Report Card Pick-
up events every six weeks, ice cream socials, and open house.

These events will be used to keep our community informed about our campus, the goals and programming that has
been selected by collaborating with all stakehelders. The community will be an active member through our Site Based
Decision Making Committee (SBDM) and Parent-Teacher Qrganization (PTO). These organizations will peroidcally
convene to assess the current needs and assist in determining i the plan is or has addressed the needs identified. We
will also incorporate campus-based surveys and the SMHS district/campus survey. These surveys will be utilized to
gather feedback regarding the design of our early college model as if relates to the students and the needs of the
community. We are and wil] continue to work with our district Family and Community Engagement department to move
our campus to the distinction of a family- friendly school, where the community is always welcome in the school and is
an active partner for our campus.

Changes on this page have been confirmed with: B On thls date:

Via telephoneffax/email (circle as appropriate) By TEA staﬁ‘ person
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Texas Education Agency

Standard Application System {SAS)

County-district number or vendor |1D: 031913

Amendment # (for amendments only)

Part 1: Staff Role and Qualifications.List campus and district.personnel projected to be involved.in the implementation -
and: delwery of the program: Include all positions: funded in whole or part. by grant resources; along with those personnel .-
involved in‘the: irnplementation but not funded through the grant: Provide a brief descnption ofthe’ posation roie!functlon

in the grant; and desired qualifications, type and years of experience, and: requested certifications. Ensure that the list -
and descriptions demonstrate the district will provide effective ovemlght and support for. |mplementat10n of the selected .
model. Response is limited to space provided, front side only.-Use Arial font..no smaller.than'10 point.” .

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
District School Supart Officer - provide support to Master's degree required. At least three years
Coordinator of | campus administration to ensure quality experience as an exemplary Principal or a
1 School instruction and supervision, person with similar leadership experience.
" | Improvement Administrative certification.
(DCSI)
(reguired)
Will work closely with campus and district Master's degree preferred; three to five years
personnel in the organization, preparation and | experience in leading programs. Ability to
P Grant post award administration of the grant project. collaborate and work with others to solve
| Administrator Maintains records to prepare accurate reporis problems, clarify or interpret complex
for funding agency. information. Skilled in office equipment and
software.
Coordinate master schedule to match college 3-5 years of successful school or departmental
schedules. Coordinate with district departments | leadership, work with grants, and counseling of
3 Dean of to ensure appropriate support and provide students in college and career readiness.
" | Instruction instructional support to both the teachers and
dual credit instuctors who are also employed by
the school.
Work with students on academic skills. Mentor | 3-5 years of successfu! teaching.
students on how to navigate college programs
4. | Teachers and post secondary education
Will work directly with college pariners to enroll, | Experience waorking with high school age
College Access | schedule, and track students. Coordinate students for 3-5 years and in a college setting
3. Coordinator programs with college to ensure students are in prior years
on the right track.
Coordinate vision and mission of Early College | 3-5 years of successful schoo! leadership, work
initiatives and programs. Direct and meet with with grants, and experience with leadership in
6. | Principal employees supervising and coordinating the an ECHS Program.
) grant driven activities and programs: such as
Grant Administrator, Dean of Instruction and
College Access Coordinator.
7.
8.
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Texas Education Agency

Standard Application System (SAS)

‘County-district number or vendor ID:

(for amendments only}:

Amendment

[Part 2: External Provider Role and Qualifications.List all external provider contractors/consultants, selected by the -
distnctlcampus that are projected to be-involved in the implementation and delivery of the program Provide:a. bnef
description of the ‘provider's unique function in the grant; and desired qualifications, experience, .and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or: TEA staff)

Response is limited to space provided, front side only. Use Arial font; no smaller than 10 point.::
Desired Qualifi cations Expenence
# Title Role/Function in Grant Certifications
ECHS To review the implementation of the prescribed | Experience with the Early College Model,
1. Consultant changes and activities presented in the grant. running a public school, program evaluation
and higher education.
To provide access to external providers and Access to a network of organizations and
Dropout agencies to better support students and agencies that will provide social, emotional,
2. | Prevention families with the greater focus on making psychological and academic supports for
Organization studnets successful in school. students and families.
To provide in and out of class tutoring support | Access to qualified educators or non-educators
3 Tutoring for students. to have degrees in the fields of student needs.
" | Agency
QOrganizations that will help teachers with their | A proven track record of helping students and
Teacher and teaching practices and provide mentors to teachers achieve at high levels.
4. | Student students.
Mentoring
5.
6.
7.
8.
9,
10.
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Texas Education Agency _ Standard Application System (SAS)

'CoUnty-mstnctnumber or vendor 1D: 031913 7 | Amendment # (for amendments only):

Part 3: Commitment and Successlon. Describe how the-.campus and district will ensure that all project participants =
remain cornrnltted to the: prcu]ect’s SUCCess.! Descnbe your succession’ rnanagement strategies and how this will: enable
the campis and district to deliver continuous high-quality prograrnrnlng ‘when there are changes in key project o
personnel. Response is limited to space provided, front side only.-Use:Arial font, no smaller than 10 point. =~

The Santa Maria Independent Board of Trustees is fotaily commifted to transforming schools o be a benefit to the
students. With signature programs in the fields of Business and Industry, Public Services, Arts and Humanities,
Multidisciplinary Studies and STEM program opportunities and with unprecedented connections to businesses that
surround our region, our campuses are preparing students to enter the world of work. SMISD recognizes the need to
provide high quality instructional programs leading to Early College Readiness, science and technology, high paying
career preparation where all students will graduate with at least 15 college credit hours and/or technical licenses. The
need to instill in students the skills they will nead to be successful after high school, in college and in the workplace will
allow our students to compete in today’s global economy. SMISD students will be leaders who will lead by example, are
productive, skilled in their area of study, critical thinkers and responsible decision makers.

Santa Maria I1SD has developed a strategic direction that will guide the best course of action for its students in order to
realize the goals outlined by the Board of Trustees. The objectives of strategic planning process are: (1) create a clear
picture around efforts to increase student achievement; (2) integrate findings from other ongoing efforts (3) outline a set
of strategic initiatives that enable SMISD to meet its goals, assembling current efforts and identifying gaps; and (4)
determine any adjustments required to current resources both human and financial to support the strategic initiatives.
Santa Maria 1SD plans to create an implementation and communication plan to support actions and gain alignment from
key stakeholders on path forward.

SMISD is combining core academics with career-based knowledge and skills in collaborative and research-intensive
learning environments. SMISD is creating partnerships to offer students work-based experiences and certifications. AP
courses are offered at the high school, and more students than ever are taking their AP exams. All SMISD students in
grades 9-11 have the opportunity to take the PSAT test for free, every SMISD junior and senior has taken the SAT/ACT
for free and ail SMISD students in grades 9-12 also have the opportunity to take their TSI test at no charge to themn.

SMISD ensures that the school is led by an effective principal who creates an instructional learning environment on their
campus that allows students to develop the skills needed to compete in today's global economy. SMISD is committed to
ensuring that principals have the resources, professional development, and support needed to develop these
competencies.
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Texas Education Agency Standard Application System (SAS)

auanlstrlct numberorvendor ID 031913 _.- | Am.éndment #"(.f'br ar'n'éndments onl;r)

Part 4:: Sustainability. What elements of your proposed project are designed o significantly increase capacity.or create
a lasting change to campus culture and practices that shall be sustalned after the grant penod ends? How Wlll the LEA ﬁj .
provide support to sustain the reform after the grant period ends? - _ B _ Ca
Response is limited to space provided, front side only. Use Arial font no smallerthan 10 poant

Santa Maria High School is fully committed to the continuation of this program beyond the period of the grant The
campus leadership team and district support staff will actively work to meet the goals and objectives of the project to
impact a lasting change in the campus culture. An investment will be made to seek out other sources to sustain the
program in subsequent years beyond the grant period. There will be key strategic plans in place to sustain the program
beyond the end of the grant cycle as follows:

1. An increase in per-pupil funding due to an increase in student enrollment - The strategies that we are planning will

increase interest in remaining in the school and will provide high-profile partners who support the program in order to

attract new and current students and families, increase rigor in the classroorn, and provide an opportunity to revitalize
the school with a rigorous and engaging curriculum. This transformation of the school is intended to increase student

enrollment and increase funding, thereby providing additional dollars to continue to offer the program.

2. An increase in Career and Technology Education {(CTE) funding - An increase in student enrollment will also bring an
increase in the funding allotment for CTE. These additional funding dollars will also provide an opportunity to sustain the
career readiness programs beyond the term of the grant.

3. Business Partnerships - Continuing partnership with existing IHEs and establishing new partnerships to increase
program offerings will provide interest in the campus beyond the grant period. Partnership with existing social service
providers will also continue to meet the social/lemotional needs of the students.

The strategic intent of the Santa Maria ISD is to transform persistently low performing schools and to close the
achievement gap between the economically disadvantaged students and other sub-groups. The district is committed to
finding resources through Title 1, grants, and other resources to support this new direction in the attempt to transform its
low perfarming scheol inte a schoaol of choice where students feel safe, valued, and can develop relationships with their
educators.
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Texas Education Agency Standard Application System (SAS_)

County-district number or vendor ID; 031913 Amendment # {for amendments only):
Part 1: Establishing Performance Measures. Describe the processes used to @stablish: chailenging yet attainable -
-performance measures that will result in: substantlally lmproved ‘student achievement and the campus: ability to exit
lowest—perfonmg status. Response is limited to space provided_ front side only. Use:Arial font, no smaller than 10 point.
Analysis of data to assess student and campus needs were used to establish performance measures. Performance
measures will include: number of students enrolled in college level courses, number of college credits earned through

the high school years for all students at no cost; including tuition, fees and textbook costs: number of teachers and

school learders meeting effectiveness criteria the through use of the Texas Teacher Evaluation and Support System (T-
TESS) and Texas Principal Evaluation and Support System (T-TPESS), and increase in achievement of all students,
Each of these goals is in alignment with the grant and with the district goals.

While implementing for all students, the program specifically will identify students for more intensive supports. Overall
project goals are: 1) Improve Academic Performance; 2) Increase the Use of Quality Data to Drive Instruction; 3)
Increase Leadership Effectiveness; 4) Increase Learning Time; 5) Increase Family and Community Engagement; 6)
Improve School Climate; and 7) Increase Teacher Collaboration through PLC participation. Each of these goals are in
alignment with the grant and with the district goals.

The campus will establish a mentoring program to foster best practices and to develop strategies to offer a successful
program to benefit students and the community. Professional Learning Communities will meet regularly to examine
student work and teacher curriculum delivery intended to substantially increase student achievement and the campus'
ability to exit low performance status. The Principal will provide on-going feedback after classroom walk-throughs to
validate learning and to help teachers improve on student learning.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness.of each’
intervention. Data at a detailed level would include examples such as:: participation rates at the activity-level; dosage” -
rates of an intervention per student, teacher practice observed rates.at the targeted strategy-level, or: academlc outcome
data at the activity-level per student. Response is limited to space provlcled front 5|de only.:Use Arial. font, no smaller
than 10 point.

The overall responsibility for implementing the project's evaluation plan for qualitative and quantitative data collection
methods, at the campus level, is the responsibility of the Campus Principal and the Grant Administrator. The Campus
Principal will ensure that qualitative and quantitative data is collected for the school. Data collection methods will inciude
project records, student records, test results, and survey results - including but not limited to: student and faculty climate
surveys conducted annually, student achievement and test scores reported and evaluated by grading period, semester,
and annually; numbers of parents, community members, students and faculty participating in project activities reported
annually; and student surveys and evaluation of work-based learning experiences reported by semester.

Multipie types of data will be collected for the entire grant period, including data for (1) student performance indicators
(e.g., overall student academic achievement; state assessment test results by subject, and grade level, percentage of
students performing at/above grade level by subject area; attendance and promotion rates; and disciplinary referrals);
and (2) staff development and parent involvement and training indicators (e.g., what is the impact of the staff
development and parent involvement and training). The evaluation plan will both aggregate and disaggregate measures
of student academic achievement, by sub-populations of students.

Attendance and grade data will be collected on the district's grading program, TxEIS (which also reports on failure,
attendance, and other information regarding student performance in classes). Campus administrators will run these
reports each grading cycle to determine failure rates by grade, teacher, subject, ethnicity and other demographic factors
relevant to assuring all students are successful. In addition, the school will review discipline data on a weekly basis,
while the academic teams and the school's dropout prevention and recovery commitiee will review each week grade,
attendance, and discipline reports to promptly identify students in danger of dropping out or losing credit for classes so
that they can intervene in a timely manner. Parents will also be empowered by being informed how to use our Parent
Partal to monitor, via a computer with Internet access and by cell phone, their student's academic progress and class
attendance rates. Climate surveys will be used to assess how well instruction has improved.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 031913 Amendment # (for amendments only):
Part 3::Assessing effectiveness of Interventions.. Describe the processes and staff responsible for assessing the -
effectiveness of program activities and Interventlons onan ongomg basns How are problems v.nth prOJect deltvery to be
identified and corrected throughout the project? -

Response is limited to space provided, front side only. Use Arial font no smaller than 10 polnt S '
All activities and interventions will be tracked on a calendar with key staff assigned to monitor the effectweness of the
program activities and interventions. Problems with project delivery will be identified and corrected throughout the project
by doing regularly scheduled reviews of the project and key staff and the external providers' performance by the
principal.

The products of the ongoing monitoring and formative evaluation will be used to provide timely, regular, and useful
feedback to the district and schoal community on the success and progress of implementation, as well as to identify
areas for needed improvement. The plan for ongoing monitoring for continuous impravement will be based on the stated
goals and objectives, as outlined previously. The proposed project's processes will be continually reviewed and
improved.

In order to ensure that a process for ongoing monitoring for continuous improvement is implemented, the evaluation
design will follow an action plan, at the campus level that:

- Will convene regular meetings with staff and other stakeholders for discussing monitoring and progress;

« Based on these meetings with stakeholders for discussing monitoring and progress, program medifications, as needed,
will be formulated and implemented;

« Surveys will be provided, at any time, to elicit feedback from students, parents, and other stakeholders; and

« For issues that cannot be resclved at the campus level, the Campus Principal will report these challenges, in a timely
manner, fo the Superintendent of Schools.

The plan will articulate policies and procedures for facilitating ongoing monitoring and continuous improvement and will
be made available and communicated to all staff and stakeholders at the beginning of the project's grant period, as well
as available for reference, at any time, by making a request to the Grant Adminstrator or Principal.

FTEA Uss Only
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID 03 913 | Amendment # (for amendments only):
Statutory Requirement 1:Describe your rigorous review process: used to select highest—quallty and: b&ct~ﬁt extemal
providers for your project. Include. processes to. - o
Identify a reascnably sized pool of prospective external prowders :

» Assess level of experience in delivering the work

« Determine a history of prior.success; consistent strong results i in 5|mliar prOJects

+ Conduct a risk-assessment related to contracting :

+ Execute final selection and procurement s -
Response is limited to space provided, front side only. Use Arial font, no: smaller than 10 pount i L 3
The SMISD Procurement Services department has the authority to commit district funds for the acqu|5|tlon of goods and
services. Procurement Services is responsible for facilitating the processes governed by state and federal law o ensure
best practices, and an equally competitive environment for the purchase of all goods and services. The district
purchases a wide variety of goods and services, including but not fimited to: (1) Consultants/Professional Services; (2)
Construction/Repairs of Facilities; and (3) All other goads and services. The district is required to competitively bid
any/all expenditures greater than $50,000.00 in the aggregate; meaning just about every purchase made by the district.

Through this synergistic effort, both the Supplier and SMISD will benefit from working as business partners to strengthen
the social and economic foundation of the district and the community at large. The mission of the SMISD Procurement
Services Department is to ensure the uninterrupted flow of goods and services needed to efficiently operate the district
cost effectively. In other words, the right products and services, at the right cost, from the right Supplier, to the right
location, at the right time, every time.

The process is as follows:

- BIDS AND PROPOSALS: All expenditures (district-wide) must be competitively bid by the Procurement Services
Department, only. Competitive bids are generally solicited either by means of a Request for Proposal (RFP}, or a
competitive sealed bid (or proposal}. While RFP's may result in additional negotiations before a contract award takes
place, all bids/proposals should always be prepared with utmost care, providing the bidder's best offer. Contracts
awarded as a result of an erroneous offer may result in serious financial loss or other hardship for the bidder. Current
bid/proposal solicitations are announced in one or more local newspapers of mass-distribution for two consecutive
weeks.

* Usually, all contracts that require Board of Trustees approval (greater than $25,000) will result in a Master Agreement
(contract}, against which, one or more purchase orders may reference.
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Texas Education Agency Standard Application System (SAS)

County-district number or vender ID; 031913 | Amendment # (for amendments only):
-Statutory Requirement 2:External Provider Oversight. Describe:your rigorous and ongoing process to provide . .. .
.oversight to extemat prowders to; ensure their ocmtlnued quahty and succes in. meetmg preject dellverabl&s lnclude i
the: descnptlon R ' o

. Pmpcsed schedule to regulariy review external provider. perfermance

» Campus/district personnel responsible for oversight and management of: prowders

* Processfinstruments used to measure and monitor success of: providers

« Corrective actions or additional supports utilized to improve: prowder performance

» Criteria/sequence of actions to be taken to remove/replace a low perfonnmg prowder
Response is limited to space provided, front side only. Use Arial font; no smaller-than 10 point.: - S LT
A campus Grant Administrator will be hired to monitor and oversee the components of contracted services and service
providers; as well as the compliance of grant requirements, the alignment and adherence to time table agreed upon; and
the data analysis of evaluative components of the program.

Teachers will continually monitor and document student achievement and schedule interventions as needed based on
services from external providers. The principal and campus team will provide direct oversight and management of the

project. The school's Superintendent will provide support and direct oversight to the principal; as well as leadership and
guidance.

Surveys and evaluation forms wili be designed to measure and monitor provider success. Using feedback from
participants and other key personnel, corrective actions will be determined with input from external providers on how to
improve performance to benefit both staff and students. Providers will be expected to adjust delivery and services based
on feedback. An official district contracted\consuitant services agreement will be executed to outline responsibilities of
the provider and district. Removal/replacement of low performing providers will occur in the event any components of the
agreement are not met.
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Texas Educat_ion Agenc

Standard Application System (SAS)

County-district number or vendor ST | Amendment # (for amendments only):
Statutory Requirement 3:Pre-mplementation Year. Listand: describe primary activities planned for.the Planning/..+
;Pre-!mplementatson period in the.grant to occur from’ February 1, 2017—July; 2017. These activities shall be deszgned :
to prepare the district and:campus for. stronger full. Implementatlon than would » possible wrﬂ'mut Pre—lmplementatlon
Response is limited to space provided, front side only. Use Arial font, no: smaller than 10 point. - s
’ Student TSI Testing and TSI Prep Program
5 Visit an Exemplar Early College High School
3 Design a Master Schedule that is conducive to the ECHS Model.
4 Solidify IHE Partnerships
5 Design Coherent Sequence Courses for ECHS Pathways
5 Create Marketing Material for Santa Maria HS ECHS
. Attend Summer ECHS Conference (Administration and Teachers)
8 Create Articulation Agreement for IHE Partnerships
Interview and hire personal. (Grant Administrator, Dean of Instruction, Teachers & College Access
9. Coordinator)
10 Build contract with Communities in Schools of Cameron County
41 Design sequence of courses for current 10th -12th graders
12 Written communication to parents, community and school board in regards to Santa Maria High School
becoming an ECHS in the 2017-2018 school year.
13 Create and maintain a leadership team for ECHS
Curriculum Selection
14.
15 Register and enroll students in Summer Session with partnering IHE
16.
17,
18.
18.
20.
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Texas Education Agency . . Standard Application System (SAS)

County-dlstnct nurn é'r'é'r'\'}éndori ID031913 n'dl"neﬁ't "# (for éméhdrh'ents only):

Statutory Requirement 4:Coordinated and Integrated Efforts. Describe any. ongoing, existing efforts th tare Slm
or.related to the planned project. How: w1!| you-coordinate efforts to maximize effectiveness of grant funds_ T
Response is limited to space provided, front side only. Use Arial font::no smaller.than 10 point. '

For the past two years, Santa Marla High School has been a school whera students have had the opportunlty to earn
certifications as jailers, in cosmetology, OSHA, and Health Professions certified. This provides students the added
opportunity to leverage this experience into an immediate job and a jump into the college arena.

A year ago the addition of a partnership with a neighboring district added the medical assistance, dental assistance,
pharmacy tech, electrical apprentinship and phlebotomy to the programs at Santa Maria HS. These program in
partnership with La Feria ISD provide students with the opportunity to gain certifications. We also offer articulated
courses allowing students early access to their choice of study. This is very similar to what is done through the Early
College mode!, but it is limited to a small number of students who attend Santa Maria High School and students are not
able to begin coursework until their senior year so the high number of courses taken at once inhibits success.

To ensure that students in this program will be successful, it is a must that there are severail supports provided for the
organization. Internally there must be coordination between SMISD, Campus, Grants Department, and College
Readiness Department to make this successful. The Santa Maria ISD will help maintain and coordinate the relationship
with the IHE's, the Campus will provide guidance on best practices and social/femotional supports for students, the
Grants Department will ensure the grant is enacted with fidelity, and the College Readiness will provide the school with
opportunities to support students journey to college beyond Santa Maria High School.

Additional supports will be through external agencies that have experience with the Early College Model. These would
include Achieve Texas and Jobs For the Future. These organizations have started and sustained Early Colleges since
the Bill & Melinda Gates Foundation initiated the movement.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendorID 031913 Amendmen # for amendments only)
‘Statutory: Requiremant 5:Principal Replacement :

‘Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNA_ OUND model rnust rep
who led the school prior. to the commencement of the model. Speciﬂca!!y, forCycle 5 implamantation
firet year at the applicant organization must have begun at or during school year 2015-2016. The. principal may
not have been principa] of the applicant organization prior to- school year 2015-2016 These apphcants sha
respond to the prompts in the table below. i
Applicants not proposing & Transformation, Early Leaming or Turnaround model shall mdtcate below wrth “NIA" '
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who wiil be
in place through the N/A
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:

N/A

For TEA Use Only
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Texas Education Agency I Standard Application System (SAS)

County-district number or vendor 1D: 031913 Amendrnent # (for arnendmen only).
‘Statutory Requirement 6:Rural LEA Flexibility - : SrE
‘Rural LEA appl:cants proposing-a TRANSFORMATION or: TURNAROUND model have the oggon to propose a

modification to‘one element of the model. If proposmg to modify. one element of the modei-under. the: Rural LEA

Flexibility option, please respond to the prompts in the table below. -

Applicants not proposing a modification/not eligible to propose-a modiﬁcatlon shail indicate. below W|th "NIA" :

Response is limited to space provided, front side only. Use Arial font,-no smaller.than 10 point.

Element in the model

selected for modification: N/A

Description of the

maodification: N/A

How intent of the original

element remains/wili be met: N/A
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Texas Education Agency

Standard Application System (SAS)

County-district number or vencllall'mID 0319137.'” —

'-I Amendment # {for amendments only):

Statutory Requirement 7:Evaluation Systems for Teachers and Principals; accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model mustusea . =
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.

Please review the description of requirements of the evaluation systems under these models in Schedule #2 Prowssons

and Assurances.

These applicants shall respond to the prompts in the table below. o IR .
Applicants not proposing a Transformation, Texas State-Dasign or Early Leamlng ‘model shaII indicate. below W|th NIA" _
Response is limited to space provided, front side only. Use Arial font, no 'smaller.than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

Santa Maria ISD will use Santa Maria 1SD's new Teacher and Principal Appraisal
Systems (TTESS3} which will include measures of student growth (drafted at 20%). The
district is piloted the state developed Teacher Appraisal System during 2015-2016.
SMHS will begin using it in 2016-2017. The data source that is used is the STAAR EQC
for the core subject areas of English {, English I, Algebra |, Biology and US History. All
other teachers will use appraiser approved assessment where the data is compiled
through teacher or district created assessment. This data is then inputted into the
student performance instrument where then the appraiser submits the data for ratings.
Which the process includes identify or develop a summative assessment for the course
with the Student Progress measure. Complete the appraiser approved assessment
checklist for the identified or developed assessment. Bring the appraiser approved
assessment checklist to the Goal Setting Conference for appraiser to review. And then
the appraiser will approve the assessment using the standards outlined in the checklist

Describe how the evaluation
system design includes
multiple observation-based
assessments and ongoing
collections of professional
practice:

SMISD's new teacher appraisal system is grounded in teacher growth and enhancing
teacher performance. It starts with a teacher to Goal Setting and Professional
Development (GSPD) in which the teacher and principal hold the GSPD conference.
They must analyze data and set their professional goals. Fifteen days before the end of
tnstruction the teachers must complete Part |, goal reflection and the end of the year
conferece will take place. Part Ill is where the teacher sets future goals Multiple
diagnostic conferences will occur throughout the school year with the teacher and the
appraiser to review goals, determine if they have been met, and set new goals as
identified. The appraiser will have a minimum of two opportunities to observe the
teacher and score their observations. Finally, teacher and supervisor will complete an
end of year conference to review and reflect on progress. The Principal will expect the
consultants to agree with her on the value of constant monitoring of instruction. In
addition to the T-TESS teacher appraisal system, the Principal will increase the amount
of multiple observation-based assessments through his instructional leadership team
consisting of herself and curriculum facilitator. This system includes walkthroughs that
are scheduled, unscheduled, announced and/or unannounced. Informal walkthroughs
can be conducted at any time during the appraisal year. Formal walkthroughs can be
conducted 15 working days after the initial appraisal training working days are defined
as any day of the duty schedule that is not a Board approved holiday. This includes
teacher service days and teacher preparation days. Observations: Observaticns are
unscheduled and upanncunced.

Describa how the evaluation
system was developed with
teacher and principal
involvement:

The district's decided that the district use the T-TESS (Texas Teacher Evaluation and
Support System). The District sought input from teacher representatives of all kinds and
representing all grade levets through focus groups. With the input they gathered, they
created a district-wide teacher survey. The official pilot was during the 2015-2016
school year. Santa Maria High School will start using the new teacher pal and
Prinevaluation system in 2016-2017. The principats will set goals utilizing the new
appraisal system around Summer of 2016
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Texas Educalion Agency _ Standard Application Systemn (SAS)

County-district number or vend'o“r.' I'D 031813 - T | Amendment# (for amendments oniy)

Statutory: Raquirement 8:Educator Reward and Removal .. - 00

Applicants proposing a TRANSFORMATION, TEXAS STATE- DESIG ;_pr'EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other: staff_who have, mcreased student achlevement and
identify/remove those who have not improved their profassmnal pracﬂce ‘Please review.the descnpﬁon of reqmrements
for educator reward and removal under these models in Schedule #2 Prowsu:ms and Assurances : : :
These applicants shall respond fo the prompts in the table below. - : _
Applicants not proposing a Transformation, Texas State-Design or- Early. Learnlng model shaII :ndfcate be!ow W|th “NIA"
Response is limited to space provided, front side only. Use Arial font; no smaller than 10 point. == o

Santa Maria 1SD has created opportunities that highlight and celebrate the excellent
work of employees throughout the district. Currently, campus-based employees have
the opportunity to earn performance pay for their success in accelerating student
academic progress and achievement. The educators will have their student performance
data that is placed in a formula. This data is value added to the student that are in their
Describe the rewards classroom.

-avallable for educators who

have increased student Use research-based and innovative practices, technology tools, and curricular alignment
achievement in implementing | to differentiate instruction
the model:

« Analyze formative and summative assessment data to maximize student learning

 Implement a variety of Interventions to provide additional support to students where
needed Collaborate to discuss strateqies for accelerating student progress and
achievement

The protocol to support teachers who are struggling to improve their professionat
practice is for the principal to have a series of conversations with them to verify that they
understand what their professional duties and commitments are. As a district Learning
Walks have been started so that teachers are finding trend and making
recommendaticns for their own growth. The principal will ask clarifying questions and
Describe offer suggestions based on personal knowledge and experience. The principal will ask
the teacher "How can | support you?" and make arrangements to accommodate any
reasonable requests himself, through staff and/or available budgets. The principal will
also clarify the quality of the expected deliverables and set timelimes. If the teacher
does not self correct, the principal will assign staff, (such as a colleague, a grade level
chair or an instructional specialist) to meet regularly with that teacher to mentor them,
The principal may also arrange for the teacher to observe other teachers within the
building or within the district. The principat may select and offer targeted professional
development, as well as have the teacher reflect and search for his/her own
professional development. The principal may also request for the teacher to watch
particular videos related to their struggle in PD360 or to participate in a book study.

protocols/interventions to
support teachers who are
struggling to improve
professional practice:

After a principal has tried the protocals/interventions described above and does not see
a change in the teacher's behavior, the principal and teacher wilt develop together a
plan on a form provided by the Human Resources Department to document the
Describe the criteria obser\{ed behgvior and to 'sta'te in writing the desired behavior. If the undesi(able
established for educator behavior continues, the principal may continue to document the teacher's failure to
improve their professional practice and formally submit a recommendation for
nonrenewal to the Superintendent and will then forward it to the Board of Trustees for a
vote, as required per Board Policy DFBB (Local). Additional detailed information on
timelines and procedures can be found in Board Policies
DFAA DFAB,DFBA DFBB DFD,DFF DFFA DFFB,DFFC.

removai
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Texas Education__Agency - Standard Application System (SAS)

'County-dlstnct number or vendorID 031913 |Amendment#(for amendrnents oniy)

Statutory Requirement 9:Non-Academic/Social-Emotional Supports for:Students:
Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE:SCHOOL: REFORM model must mclude_"‘--':
ccrnprehenswe provisions for appropriate non-academic supports, including somal-emotlonal and community onented
services. .
These applicants shall list and describe the non-academic, somal-emohonal and communtty-onented sewlces that wﬂl -
be provided to students in the space bslow. i
Applicants not proposmg a Texas State-Design, Turnaround, or Whole School Reform Mode! shall mdmte balow wrth .'
“N/A”. Response is limited to space provided, front side only. Use Arial font. ‘no smaller:than:10 point.” -

Santa Maria High School will partner with a Drop Out Prevention Program or network. The implementatlon of thIS
network will surround students with a community of support, empowering them fo stay in school and achieve in life. Qur
students will be able to utilize the resources available from a broad range of community agencies. They will connect
students and their families to critical community resources tailored to their needs. They will provide students with a one
on one relationship with a caring adult, a safe place to learn and grow, initiate a healthy starf and a healthy future, build
upon marketable skills to use upon graduation, and provide a chance to give back to peers and the community. in
addition to community oriented services they will provide social-emoetional counseling to our students on an as needed
basis.

The addition of an advisory period schedule will also be implemented. Here students will participate in team building
exercises with a group of other students, they will share stories of success and failure, and build bonds that wilt support
their initiative to come and perform well in school. They will be with the same Advisor for their four years at Santa Maria
High School, building a relationship with both the teacher and students in their class. The teacher will act as the mentor
and also as an academic advisor who will help negotiate supports for the student when they see a need.

Teachers and staff will be trained through professional development an how to best interact with sfudents using
appropriate methods of speech, coaching, and the building of social contracts. Here {eachers will be trained how to
motivate students by modeling appropriate adult actions in the workplace. Things as simple as greeting another with a
handshake and to look into the eyes of the other person. The building of social contracts that make the classrocom and
school a place where expectations are decided on together, discussed on a regular basis, and where everyong holds
each other accountable for their actions.
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Texas Education Agency

Standard Application System (SAS)

 County-district number or vendor ID: 031913

Statutory Requirement 10:Developing an Early College school-wide strategy - = - _
Applicants:proposing a TEXAS: STATE-DESIGN modeimust deliver. a: comprehensn.re school |mprovemen ite : ;
implemented for.all students in the schoel which is'consistent with the Texas concept for developlng an Early College

High School (ECHS). Please review the description of the Texas State-DeSIQn model n: Schedule #2 Prowsmns and :

Assurances.

These applicants shall respond to the prompts in the table below. Appllcants nol proposmg a Texas State e5|gn model

shall indicate below with *N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than ‘IO pomt

| Amendment# {for amendments only)

Identify the IHE partner that
will be in place for the early
college high school
development-and
implementation. Include the
title/role of the IHE primary
point of contact,-and
essential agreements
reached at this point:

IHE partner: Texas A & M University - Kingsville

IHE primary contact:

IHE agreement: Memorandum of Understanding with Texas A & M University-Kingsville
and Santa Maria Independent School District for services - pending. This includes the
waiving of tuition for all students, the ability to take the TS| exam once a semester for
free, and the assignment of instructors or hiring of school staff that are qualified to teach
at the college level.

NOTE: IHE and I1SD are having meetings during the fall of 2016 to form a partnership.
Note that this college has not traditionally waived tuition for dual credit students. The
SMISD will cover all expenses as the need arises.

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses,
TS! assessments, textbooks
and college fees; without cost
to the student:

Texas A & M University-Kingsville System waives tuition fees per the Memorandum Of
Understanding with the Santa Maria Independent School District, as are all other fees.
(Pending final approval) Santa Maria HS will become a TSI testing location and will work
with TAMUK to coordinate testing frequency. Textbooks will become the responsibility of
the Santa Maria Independent School District to purchase.
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Texas Education Agency _ _ Standard Application System (SAS)

County-dlstnct number or vendorlD 031913 — ' ( Amendment & (for amendments only)

‘Statutory Requirement 11:Developlng an Early College school-wide strategy (continued): - .
Applicants proposing a TEXAS STATE-DESIGN modelmust delivera comprehenswa school: improvemen s__trategy,
implemented for:all students in the school, which is consistent: with the Texas concept for developlng an Early College
High School (ECHS). Please review the descnphon of the Texas: StateuDemgn model in Scheduie #2 Pr 's_lo_n_s._anc_i_;. o
Assurances. : :
These applicants shall respond to the prompts in the table below. Appllcants not proposing a Texas Stata—DeSIQn model
shall indicate below with “N/A”. SR
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 polnt

The Campus Leadership Team of Santa Maria High School will analyze exemplar ECHS
Models.

Hire teachers who possess a Master's Degree that qualify o teach post-secondary
courses for Fall 2017.

Design an innovative master schedule that supports dual credit and high school
requirement courses.

Describe the processes the
LEA/campus will take to build
the number of coliege
courses avaitable to students

to gain during high schoot to . . . .
a minimum of six (6) by the Build a 4 year Associate Degree Plan for high school student to complete their Program

of Study. Ensure that required courses are embedded into the four-year Associate
start of the 2017-2018 school . .
year to sixty (60) by the start Degree Program for Industry Certifications as well,

of 2018-2019 school year:

Collaborate with departments on College Readiness, Curriculum, and Career and
Technology to guide the logistics of students completing an Associate Degree Program
and meeting Texas/SMISD high schoel requirements.

Build a 4 year degree plan for high school student to complete their Program of Study.
Ensure that required courses are embedded into the four-year Associate Degree
Program for Industry Certifications as well. Ensure that required courses are embedded
into the four-year program that satisfies the Articulation agreement between IHE and
University.

Begin TSI Prep in January 2017-May 2017, Begin TSI testing and Dual Credit
enroliment Summer of 2017. Students will complete two Dual Credit Courses before the
Fzll 2018. Partner with IME for student to begin Course work fall of 2017.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vender 1D: 031913 Amendment # (for arnendments only)
‘Statutory. Requirement 12:Developing anEarly College school-wide strategy (continued) i e
‘Applicants proposing a TEXAS. STATE-DESIGN modelmust delivera: comprehenmve school lmprovement strategy, e
-implemented for all students in the school, which is consistent with the Texas concept for cleveloplng an Early College. -
High School (ECHS). Please review the description of the Texas: State~De.S|gn 'model ln Schedu ]

Assurances. . 8 i

These applicants shall respond to the prompts in the table below. Appllcants notfproposlng a Texas State-Dessgn model-;;::f.ﬁ

shall indicate below with “N/A". :

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

Academic:

+ Teachers with Masters Degrees will be hired to teach dual credit classes on campus.

+ A tutoring service will be contracted to provide small group puflout, in-class support,
and after school tutoring for students.

» The use of the Pre-AP curriculum and practices will be expanded te include all
students who are in general education courses.

« The expansion of the Advance Placement courses offered on campus will extend as
far down as the freshman level, giving these ninth graders experience will coliege
expectations in their classrooms.

« Coaching of teachers and extensive Professional Development in the summer through
Describe the academic, external providers to increase the rigor in classrooms.

social, college readiness and
college access services that | Sociak:

wili be in place by Fall 2017, | = Support provided by a Dropout Recovery Organization and all of its partner
to support student success in | organizations.

college-level coursework and | + Mentor Programs, both internally and externally, will be enacted.
continued post-secondary
education pursuits: College Readiness:

» The hiring of a College Access Coordinator who will provide supponrt with access to
both the college system and its supports.

- Addition of College and TS| Readiness courses for students in need. TSI Summer
Preparation Camps for TSI Readiness

College Access:

* Academic/College trips for 91h through 12th graders.

s College fairs scheduled for the school year for students to investigate opportunities at
partner IHE's,

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |D: 031913

] Amendmen # (for amendments only)

Statutory Requirement 13:High-quality preschool programming
Applicants proposing the EARLY LEARNING INTERVENTION: mode!: mus_t e_ln.rer an alementary program that meets"
the definition included in program federal requirements and is lntegrated in a campus-wide school improvement. model
Please review the description of requirements under the Early Leaming: lntervention model in Schedule#2 Provasmns

and Assurances.

These applicants shall respond to the prompts in the table below. Appllc:ants not proposmg an Early Leamlng
Intervention model shall indicate below with “N/A”. : :
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparahble staff salaries.

N/A

Indicate if the campus will
partner with community-
based provider or off-site
campusto deliver key
companents of the model,
such as staffing or facilities
needed to deliver a grade-
level or other educational
program.

if such a partnership wil}
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.

N/A

For TEA Uge Only.
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Texas Education Agency Standard Application Systern (SAS)

'cﬁﬁ"ntyudlstnct number or vendor ID: 031913 — | Amendment#(for amendments only)

‘Statutory. Requlrement 14:High-quality preschool programming: (continued) - "
Applicants:proposing the: EARLY LEARNING INTERVENTION model must dellver an elementary prograrn that meets
the definition included in. program: federal requirements and is integrated in a. campus-w:de school: lmprovement model. -
Please review the description of requirements under the Early: Leamlng:lntarventzo r'n'odel in Scheduie#z Prowsmns
and ‘Assurances. -
These applicants shall respond to the prompts in the table below. Appl;cantsnot.proposmg an Early Leamlng
Intervention model shall indicate below with *N/A".

Response is limited to space provided, front side only. Use Arial font, no: smalier than 10 pomt

Describe how the preschool
:program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emational
skills:

N/A

Describe the student
assessment data that will be
examined for the preschool
and kindergarien classes that | N/A
inform continuous
improvement and next-grade
readiness:
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Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor ID' "'0319'13
Statutory Requirement 15:Screening. and Salecting Staff -

;enwronment In screenmg all exlstlng staff no more than 50% may be rehlred to work |n tha tumaround r_nodel Please o
review the description of requirements for educator:screening and selectlng staff under the turnaround model in.
Schedule #2 Provisions and Assurances. S
These applicants shall respond to the prompts in the table below.. Appllcants not proposmg a Turnaround model shall :
indicate below with “N/A”. : L
Response is limited to space pravided, front side only. Use Agial font, no smaller than 10 polnt

Describe process for
screening ail staff that existed
prior to implementation of the
turnaround-model, including
the criteria for besi-fit in the
tumaround model:

N/A

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation;

N/A

Describe process for
selecting new staff, inciuding
the criteria for best-fit in the
turnarocund model:

N/A

indicate the number of new
staff hired for work in the
turnaround model
implementation:

N/A

Indicate the start date for the
new tumaround
implementation staff; N/A
including rehires and new
hires:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor {D: 031813 Amendment # (for amendments only)
Statutory. Requlrement 16:New Governance Structure/Turnaround Office : : i
Appllcants proposinga "TURNAROUND model must adopt:a new: oarnpus govemance structure in whlch-the school.may
report to'a new turnaround office in the:LEA or SEA, hire a turnaround leader who reports fo: LEA executive. Ieader_shlp,
or enter into a multi-year contract with the LEA for added ﬂexlbllrty in exchange for.greater. accountabllfty Please review -
the description of requirements for new governance structure under. the turnaround model in Schadule #2 Pro' : .
Assurances. e h
These applicants shall describe the new governance structures planned |n the spaca below Applrcants not proposmg a.
Turnaround model shall indicate below with “N/A”. _

Response is limited 1o space provided, front side only. Use Arial font,:no smallar than 10 point
N/A
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 031913 [ Amendment # (for amendments only)

Statutory Requirement 17:Whole-School Reform Model Developer . : . S
Appllcants proposing the WHOLE-SCHOOL REFORM model must. |mplement an evidenc&based model in partnershl' o
with 'a whole-school reform model developer. Please review the. descnptlon of requurements under the Whola—SchooI
Reform modelin Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Appllcants not proposmg a Whole-SchooI Reform et
model shall indicate below with “N/A”,

Response is limited to space provided, front side only. Use Arial font,; no smaller than 10 point. -

Name the model developer
with whom you will partnerto | N/A
implement the whole-school
reform:

Describe the record of
success the model developer
has shown in implementing N/A
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study's sample size and
multi-site sampling. N/A

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.

r TEA Use Only
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Texas Education Agency _ Standard Application System (SAS)

County-dis rict number or vendor ED 031913 Amen ment # (for amendments only)
Statutory: Requirement 18:Operations:under a Charter School Operator, CMO or EMO, = .o RN
Applicants proposing a. RESTART: model must. convert or: reopen the school under a charter school operator charter
management organization’ (CMO) .or education management orgamzataon (EMO) using @ rigorous review process. to
select a provider who will restart the organization. Please review: the descnphon of requsrements under the Restart
model in Schedule #2 Provisions and Assurances. : i :
In the space below, these applicants shall describe the rigorous process to be';ueed'to select the restart organlzabon
criteria used for selection; timeline for provider selection; and anticipated date for scheol reopenlnglconversmn
Applicants not proposing a Restart model shall indicate below with “N/A™. - .

Response is limited to space provided, front side only. Use Arial font, no smal[ler than 10 pomt
N/A

Changes on this page have been confirmed with: On this d_ate: L

Via telephone/fax/email (circle as appropriate) By TEA siaff pereon:

RFA #701-18-105; SAS #198-17
VAN Tavae TitHla | Priarits Qrhanle (TTIPQY Murla R




Texas Education Agency Standard Application System (SAS)
g

County-district number or vendor ID: 831913
“Statutory Requirement 19:Enrolimentin higherachlevingschools: = =~ .~ 7 = "7 T oo T
“Applicants proposing a8 CLOSURE model must enroll- students who attended .the schcol ir a' higher” cmev]ng school

‘within reasonable proximity to the closed school. : 8
‘These applicants shall describe the processes, key activities, and tlmeline the w1|| undertake wrthln one year in: order-to?::

transition students to a higher achieving school in the space below. Appllcants not proposmg a. Closure model shaff
indicate below with *N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than: 10 pomt
N/A
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Texas Education Agency

Standard Application System (SAS)

VEguitable Acces and: a

rticlgatz .,...

County-District Number or Vendor ID: 031913

| Amendment number (for amendments only)

No:Barriers _ R

# No Barriers Students Teachers Others

The applicant assures that no barriers exist to equitable access and

000 participation for any groups [ = L]

Barrier: Gender-Specific Bias L S i el

# Strategies for Gender-Specific Bias Students | Teachers Others

Expand opportunities for historically underrepresented groups to fully

AO1 participate & & [l

A02 | Provide staff development on eliminating gender bias = B4 !
Ensure strategies and materials used with students do not promote

AO3 gender bias O (4 O

AQ4 Develop and implement a plan to eliminate existing discrimination and the [ N ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title |X of the Education

AD5 | Amendments of 1972, which prohibits discrimination on the basis of ] O O
gender

AOB Ensure students and parents are fully informed of their rights and ] 0] ]
responsibilities with regard to participation in the program

A99 | Other (specify) ] ] |

Barrier: Cultural, Linguistic, or Economic Diversity '

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ' ] 4
Bo2 | Provide interpreteritranslator at program activities = [y [

Increase awareness and appreciation of cultural and linguistic diversity 0 = ]
BO3 through a variety of activities, publications, etc.

Communicate to students, teachers, and other program beneficiaries an < & =
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds

Develop/maintain community involvement/participation in program
BO5 | activities u O =

Provide staff development on effective teaching strategies for diverse
BOS populations u X B

Ensure staff development is sensitive to cultural and linguistic differences 0 X H
BO7 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical O ] N
BO8 | agsistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training ] [
B10 | Provide a parent/family center ] [ X
B11 | Involve parents from a variety of backgrounds in decision making & {x] X

_For TEA Use Only

Changes on this page have been confirmed with:

On this date

Via telephone/ffax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-105; SAS #198-17
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 031913 | Amendment number (for amendments only):
i Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent invelvement including home
g12 | learning activities and other activities that don't require parents to come to ] X 4
the school
B13 | Provide child care for parents participating in school activities UJ ] <
Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge in school activities B B b
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program [ [l &
Offer computer literacy courses for parents and other program
B16 | beneficiaries [ b &
B17 | Conductan outreach program for traditionally “hard to reach” parents ] 4 S
B18 | Coordinate with community centers/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education [ [ &
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O | O
color
Ensure compliance with the requirements in Title V1 of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] 'l !
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
Bz22 | of their rights and responsibilities with regard to participation in the =
program
Provide mediation training on a regular basis to assist in resolving =
B23 disputes and complaints X X b
Bg9 | Other (specify) ] U O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention = U O
co2 | Provide counseling | ] L]
co3 | Conduct home visits by staff [ L] [l
co4 | Provide flexibility in scheduling activities J X [
cos | Recruit volunteers to assist in promoting gang-free communities %4 & 24
cos | Provide mentor program X [ |
Provide beforefafter school recreational, instructional, cultural, or artistic O] = =
co7 programs/activities

”Changes on this page have been confirmed with:

Viz telephoneffax/email (circle as appropriate) By TEA staff person: -,

RFA #701-18-105; SAS #198-17
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Texas Education Agency

stendard Applcaion System (SAS)
Schedule #16—Equitable Access and Participation (oo

County-District Number or Vendor ID: 031913 | Amendment number (for amendments only):
Barrier: Gang-Related Activities {cont.) L e T
# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ¢ X &
C09 | Conduct parent/teacher conferences ] & [
C10 | Strengthen school/parent compacts B4 O .
C11 | Establish collaborations with law enforcement agencies ] O O
C12 | Provide conflict resolution/peer mediation strategies/programs O 1 =
c13 :gl;fggigg:%;onlassmtance from business, industry, or institutions of ] O =
c14 Sg;vgl:ngilgllggén;‘:Srumee;tlon to teachers, school staff, and parents to deal ] n |
cog | Other {specify) ] - O
Barrier: Drug-Related Activities ' ' Asl
# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention X X X
D02 | Provide counseling ] ] !
D03 | Conduct home visits by staff U ] |
D04 cF:"c?r?'lr:'liltj r\;rictnig:teers to assist in promoting drug-free schools and [ [ o
DO5 | Provide mentor program O & [
D06 E{gsgﬁq ts}?afgtri?r’izgser school recreational, instructional, cultural, or artistic 1 ] O
D07 | Provide community service programs/activities ] O ]
D08 | Provide comprehensive health education programs ] ] J
D09 | Conduct parent/teacher conferences W O O
D10 | Establish school/parent compacts 0 ' O
D11 | Develop/maintain community collaborations ] ]
D12 | Provide conflict resolution/peer mediation strategies/programs 24 4 4
D13 Eieg?'nlt(e fggitég:%;lon!assistance from business, industry, or institutions of 0 0 0
D14 \Tv{fhvz:?ri ;r_?;r;;r:ggr;;c;znggﬂon to teachers, school staff, and parents to deal N =
Dag | Other (specify) O O O
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O O [l
E02 | Provide program materials/information in Braille Il |:] |

Changes on this page have been confirmed with: On this date: L
Via telephonefax/femail (circle as appropriaie) By TEA staff person:

RFA #701-16-105; SAS #198-17
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participatio
County-District Number or Vendor [D: 031913 | Amendment number (for amendments only):
Barrier: Visual iImpairments GRS e iR i B
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materialsf/information in large type 0 | O
E04 | Provide program materials/information in digital/audio formats ] O 0
EO5 il:;;\;li?r?'u :Eatlff development on effective teaching strategies for visual N 5 ]
E06 | Provide training for parents O ] O
EQ7 zgér;sasti tr:;l.i’:tl;enalslmformatlon published on the internet for ADA ] 0 O]
E99 | Other (specify) ] [ o
Barrier: Hearing Impairments ' S s
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O ] ]
FO2 | Provide interpreters at program activities O ] [
F03 | Provide captioned video material O ] O
F04 | Provide program materials and information in visual format ] O O
FO5 | Use communication technology, such as TDD/relay O O M
F08 :?'rr;;\gidrr?'l :'t“atff development on effective teaching strategies for hearing [ = =
FO7 | Provide training for parents ] ] J
F9g | Other (specify) £ O Cl
Barrier: Learning Disabilitles
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention 'l i ]
G02 | Expand tutorial/mentor programs [l X X
G03 fe!:)::\ci’r?gsft.rz tcéz\;eeéopment in identification practices and effective 0] = 24
G04 | Provide training for parents in early identification and intervention M O [l
G99 | Other (specify) O M ]
Barrier: Other Physical Disabilities or Constraints .
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HOA Develop and implement a plan to achieve full participation by students 0 O u
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] [ O
HO3 | Provide training for parents O O ]
H99 | Other (specify) ] O N

'Changes on this page have been confirmed with: C').n this date:

Via telephonefax/emall {circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17

PNARINDIN Tavae Titla | Driarihy Qehanle (MTTIRSY Ourla R



Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Par o
County-District Number or Vendor ID: 031913 ] Arnendrnent 'hu'rnb'e_r' {for amendments Shly')': _ o
Barrler:.Inaccessible Physical Structures D FOTE I
# Strategles for Inaccessible Physical Structures Students | Teachers Others
101 Dgavelop and implem_ent g_plan to achi_eve full participation by students 1 = [
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O ] N
J9g | Other (specify) O O ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ] X X
K02 | Develop and implement a truancy intervention plan ] |l O
K03 | Conduct home visits by staff O [ ]
K04 | Recruit volunteers to assist in promoting school attendance O J ]
K05 | Provide mentor program 1 ] [l
K08 | Provide before/after school recreational or educational activities O [ [
K07 | Conduct parent/teacher conferences ! 54| &
K08 | Strengthen school/parent compacts ] 0 O
K09 | Develop/maintain community collaborations ] M ]
K10 | Coordinate with health and social services agencies J | ]
K11 | Coordinate with the juvenile justice system 1 'l ]
K12 ﬁgil; fggitégzggonlassistance from business, industry, or institutions of 0 0 [
K99 | Other (specify) M [ ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies 0 O ]
Lo2 | Establish collaborations with parents of highly mobile families O il O
L03 | Establish/maintain timely record transfer system | O [
Leg | Other (specify) il O [l
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M0O1 | Develop and implement a plan to increase support from parents O | B
M02 | Conduct home visits by staff ' | ]

__ For TEAUse Only

"Changes on this page have been conﬁnned”with':

On this date:

Via telephoneffax/email (circle as appropriate})

By TEA siaff person:
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Texas Education Agency

S_tand_a_rq Application System (SAS)

Schedule #18—Equitable Access a

(cont

County-District Number or Vendor ID: 031913

Barrier: Lack of Support from Parents (cont.)

| Arnenciméhf number {for amendments only):

Strategies for Lack of Support from Parents

Students

Teachers

Others

#
MO03 | Recruit volunteers to actively participate in school activities O | ]
M04 | Conduct parent/teacher conferences O I &
M05 | Establish school/parent compacts O ] |
M08 | Provide parenting training O ] |
MO7 | Provide a parent/family center O O ]
MO8 | Provide program materials/information in home language O O =
M09 | Involve parents from a variety of backgrounds in school decision making O | =
M10 Offgr_ ‘jﬂexible" opportu.ni‘ti.es for invol\{emen'g, includ.ing home learning o 0] O]
activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities O O ]
M12 ﬁﬁg;?;jlgggi]ﬁ sa;? Ogc;ﬁaﬁgﬂy members' diverse skills, talents, and n [] 0
M13 Eﬁ:ﬁf:rgglﬁaﬁucatlon, including GED and/or ESL classes, or family ] [ 03
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O O
M15 | Facilitate school health advisory councils four times a year O O |
M9 | Other (specify) O] H ]
Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel M | ]
NO2 2{3:;::& a;rcé J;t:ln personnel from a variety of racial, ethnic, and language 1 X
NO3 | Provide mentor program for new personnel O OJ O
NO4 | Provide intern program for new personnel ] [ ]
NO5 | Provide an induction program for new personnel O | J
NO8 : Provide professional development in a variety of formats for personnel ] O X
NO7 | Collaborate with colleges/universities with teacher preparation programs O ] ]
N99 | Other (specify) | O O
Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefite Students | Teachers | Others
PO1 E;\;rge;l:rﬂ aag(t:: Jirt?gsle;rr:zné :nzlﬁtg to inform program beneficiaries of m M
P02 zﬁgl:fgngzgsleﬁerlbrochures to inform program beneficiaries of activities ] 0 [E
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Texas Education Agency Standard Application System (SAS)

Scheduie #1 Bw—EgyJLb!e Accese and 3artict 1
.County Dlstnct Number or Vendor {D: 031913 | Amendment number (for amendments only)
Barrier: Lack of Knowledge Regarding Program Benefits (cont.) SR e T | g
# Strategies for Lack of Knowledge Regarding Program Benef‘ ts Students Teachers Others
P03 Provndelannouncements to. iocal radio stations, newspepers,and O 0 =
appropriate electronic media about program activities/benefits
P99 | Other (specify) O ] .
Barrier: Lack of Transportation to Program Activities LT T e
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :gtalx:gg stransportatlon for parents and other program beneficiaries to ] ] 0
Qo2 Offer‘ 'jﬂexible” opportunipies for invol\{emen?, includ.ing home learning 0 0O =
activities and other eetly_ltlee that don t.reqmre coming fo schoel
Qo3 gggggﬁts program activities in community centers and other neighborhood [] [ ]
Q99 | Other (specify) O | O
Barrier: Other Barriers _ o o o
. Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy [ O [
Other barrier
Z39 Other strategy O O
Other barrier
Z298 Other strategy [ O O
Other barrier
298 Other strategy U = -
Other barrier
Z89 Other strategy [ O C]
Other barrier
299 Other strategy [ O D
Other barrier
299 Other strategy L u O
Other barrier
Z98 Other strategy [ O U
Other barrier
299 Other strategy [ O O
Other barrier
Z98 Other strategy O u O
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